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Woodville Gardens School B-7

Annual General Meeting of Governing Council
5:40 pm Tuesday 9" February 2021
Performing Arts Studio

Chair: Fiona Voigt

Minutes: Amy Habibovic

. Welcome
. Apologies
. Previous AGM minutes, including special meeting minutes
. 2020 Reports
» Chairpersons’ report
> Principals’ report
> Financial report
» OSHC report

Next meeting: date to be arranged
Meeting Closed




Woodyville Gardens School Birth to Year 7

Annual General Meeting of Governing Council
Tuesday 9*" February 2021

Meeting opened: 5:40pm
Chair: Fiona Voigt
Minutes: Amy Habibovic

Welcome: Chairperson the Principal Fiona Voigt welcomed everyone to the AGM and thanked them
for coming.

Apologies: Stella Franz, Peter Grimmond, Chheang Mok

Attendance:
Parents
Thi Reth Kim, Anne Matheson, Tammy Barbaro, Fawzia Osman, Adity Radakrishnaja, Mirsia Bunjaku,

Rita Howarth

Staff:

Fiona Voigt, Chris Stepien, Kerryn Cousins, Lou Tomkinson, Tamsin Dickeson, Amy Habibovic
Guests:

Michelle Haine (Director), Tiana Cambareri (Assistant Director)

Acknowledgement of Country:

We acknowledge and respect the traditional custodians of the lands and waters of Kaurna Land. We
acknowledge the deep feelings of attachment and the relationship of the Kaurna people to Country,
paying respect to the cultural authority of the Kaurna people past, present and ongoing

Fiona welcomed Michelle OSHC Director, Louisa Tomkinson Business Manager. Fiona discussed the
reporting process of the Governing Council and that Office bearer’s will be appointment at the start
of next meeting. Acknowledged Tammy Barbaro; Chair Person, Mirsia Bunjaku, Deputy Chair person,
Amy Habibovic, Secretary. Stella apology, but expressed a willingness to continue in the role of
Treasurer

Previous Minutes of AGM Tuesday 11t Feb 2020

Moved: Kerryn Cousins Seconded: Kim Thi Reth Accepted all in favor

Reports:

Chairperson’s Report

Attached Tabled

Presented by Fiona Voigt (Principal)

Principal’s Report
Attached Tabled
Presented by Fiona Voigt (Principal)




Fiona presented a detailed report using a Power Point.

Finance Report
Attached Tabled
Presented by Lou Tomkinson (Business Manager)

OSHC Report
Attached and Tabled
Presented by Michelle Haine (Director)

Motion: That all reports be received.
Moved: Kerryn Cousins Seconded: Thi Kim Reth
All reports accepted.

Next meeting Tuesday 16" March 2021 at 6pm

Meeting Closed 6:30pm




Governing council report - 2020

Governing Council was formed early February and comprised a relatively new
group of enthusiastic parents. There was significant disruption to our agenda as
COVID restrictions stalled the early meetings. When we convened in Term 2 our
first agenda item was to work with Paul Newman, Educational Director to review
the appointment of the Principal, Ms. Fiona Voigt. Mr. Newman explained that
this year changes to legislation have enabled Principals’ tenures to be renewed
without an application process. Mr. Newman explained the review process to
collect information about Fiona’s leadership and Governing Council
overwhelmingly supported her re-appointment.

Governing Council have been consulted and continue to contribute to our tenth
birthday celebrations, including:

e Rejuvenating the front entrance to the school.

e Supporting the naming of the Sports day Teams based on extensive consultation
with our children

e Planned the 10 year anniversary celebrations that continue to be influenced by
COVID -19 restrictions. These include a student drive fair, selling named pavers
that will be a fundraiser to families, endorsing a range of commemorative
merchandise.

We have overseen a reduced budget and ensured that there are provisions for the
change in enrolments as the Year 7s transition to High School in 2022. As part of
our preparation we have had Woodville High School staff speak with Governing
Council to seek advice and respond to queries.

Governing Council is committed to continuing their work in 2021.

Ms Tammy Fazzalari
Chairperson

5/2/2021
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Site context and highlights

Woodville Gardens School, Birth-7 is a Category 2 school in the western suburbs of Adelaide. In 2020
our enrolment profile consisted of; 538 students in 23 classes, 19 students in two Area Resource
Classes, 80 children in the Preschool and 38 children enrolled in our Childcare. The student
population includes approximately:

e 68 % school card holders,

e 73 % students with English as an Additional

Dialect (EALD)
e 14 % students with disabilities and
e 12 % Aboriginal students.

Woodville Gardens School, B-7 has embraced the
opportunities provided through online learning,
meetings and sharing of information both with staff,
students and the wider community. From our first
online learning experiences of using platforms such
as; Seesaw, to post tasks and instructional videos, to
real time explicit teaching and discussion through
Microsoft Teams to the recent whole school Arts
Extravaganza. Through the change of delivery modes
staff and students have been agile; staying
connected and focused on rigorous learning
programs.

Whole School events have always given us cause to celebrate and 2020 has been no exception. The
Acquaintance Evening, our Arts Extravaganza, the music concert paired with the virtual art gallery,
Sports day and Graduation have looked different but have created the energy and joy that our
students thrive on. Whilst some of the value added programs such as First Lego league and Debating
did not go ahead, alternatives such as the Year 6/7 Court Proceedings and school based robotics
provided students with opportunities to learn, practice and refine their skills.

Students, guided by Helen Karpathakis and Liz Mitkas, have created strong messages of resilience and
persistence through the design of the Bounce Back! mural. Their success has been spread across the

pe - local community using a Port Adelaide Enfield
Council grant to decorate Stobie poles with
messages to promote mental health & wellbeing.
The Year 2 students have worked hard to fundraise
for a Friendship bench in our gardens. The bench
creates a safe place for our students who may be
experiencing difficulties connecting with others, a
mentor or buddy spend time supporting children to
re-engage in play. Our professional learning for
staff has focused on wellbeing and resilience for
students and staff. Term 3 Student-Free day saw
the staff across the entire site; childcare, preschool,
school come together to learn about trauma
informed practices.

Staff have navigated the year maintaining a strong
focus on our improvement agenda; despite the distractions we have stayed true to the planned
actions that have enabled us to strive for the SIP targets we were aiming for, and in the most have
achieved. Staff meetings and professional learning has been delivered remotely to our PLTS (year
level teams) and they have implemented the strategies with rigor and fidelity.
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Governing council report

Governing Council was formed early February and comprised a relatively new group of enthusiastic parents.
There was significant disruption to our agenda as COVID restrictions stalled the early meetings. When we
convened in Term 2 our first agenda item was to work with Paul Newman, Educational Director to review the
appointment of the Principal, Ms. Fiona Voigt. Mr. Newman explained that this year changes to legislation
have enabled Principals’ tenures to be renewed without an application process. Mr. Newman explained the
review process to collect information about Fiona’s leadership and Governing Council overwhelmingly
supported her re-appointment.

Governing Council have been consulted and continue to contribute to our tenth birthday celebrations,
including:

e Rejuvenating the front entrance to the school.
e Supporting the naming of the Sports day Teams based on extensive consultation with our children

e Planned the 10 year anniversary celebrations that continue to be influenced by COVID -19 restrictions. These
include a student drive fair, selling named pavers that will be a fundraiser to families, endorsing a range of
commemorative merchandise.

We have overseen a reduced budget and ensured that there are provisions for the change in enrolments as
the Year 7s transition to High School in 2022. As part of our preparation we have had Woodyville High School
staff speak with Governing Council to seek advice and respond to queries.

Governing Council is committed to continuing their work in 2021.

Preschool quality improvement planning

This year Woodville Gardens Preschool’s main PQIP goal was
to improve and extend oral language for a cohort of diverse
learners by enhancing their vocabulary and engagement. The
Preschool observed growth in children’s ability to actively
acquire and use English vocabulary to make meaning of their
world, process information and confidently share and describe
their learning. This was evidenced by:

- The increase of children using Tier 2 English vocabulary in
their everyday context.

- The increase of children using complex sentence structures
to verbally express their ideas and clarify their thinking.

- The increase of children confidently initiating verbal communication, actively participating in group
discussions and wanting to present their work to the class.

- The increase of children reflecting critically and reasoning when participating in shared sustained thinking.

Woodville Gardens Preschool achieved this by using our challenge of practice to drive our action research in
the Preschool. Our challenge of practice this year was for all staff to have a common understanding of how
children acquire and use language. We utilised experts in vocab development and critical thinking pedagogy to
support and guide our action research. Our action research has impacted educator practice by:

- increasing educators’ knowledge of selecting appropriate children’s books with functional tier 2 vocabulary.

- enabling educators to engage in deeper critical reflection and analysis to inform the next programming cycle,
which has changed many ways in which we document and responsively design our learning program.

- Increased meaningful conversations with children using pedagogical documentation strategies and speech
pathology strategies (offering back learning and seeking children’s own analysis of learning, philosophical and
theoretical discussions, conversations promoting recall, reasoning, recasting and multiple back and forth
dialogue (strive for 5)).

2021 will see Woodville Gardens Preschool continue to embed our explicit teaching of tier 2 vocabulary and
extend our action research into engagement. The Preschool will be working collaboratively with Woodville
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Gardens Childcare Centre and Woodville Gardens B-7 school to support children’s engagement as they
transition between learning areas.

Improvement planning - review and evaluate (school)

Our SIP Goals are responsive to the achievement and demographic data of 2018, with a focus on expressive
language in written and oral forms. This year our Challenges of Practice have been refined to reflect the
amplification of the goals across the site inclusive of R-7. '

Goal 1 encompasses oral language inclusive of phonics,
vocabulary and oral texts. The initial action has been the
introduction of a synthetic phonics program with
vocabulary being attended to through exposure to
contextual experiences that enable children to use
language purposely. In 2019 implementation of the
InitiaLit Program in Reception & Yr 1 classes lead to a
218 % increase in children achieving the Standard of
Educational Achievement (SEA). We expanded this
approach to include the Year 2 classes in 2020 to see a
further increase of 140%; over the past two years an
improvement of 316% of our students mastering 28
elements of the Phonics Screen. Significantly our
Running Records Data has also improved, showing the transference of skills and knowledge across contexts.
The number of Year 1 students achieving SEA Year has increased by 10 % over the past two years, and the
number of Year 2 students has increased by 4% over the past 12 months. The schools distribution curve for
both Years 1 and 2 aligns with the State curve.

We acknowledge that phonemic awareness is considered an accurate predictor of reading success in later
years but we are also refining our approaches to consolidate the use of Tier 2 Vocabulary. Teaching staff have
collaborated with the site based Speech Pathologist to design, trial and evaluate the use of Story Play as a
strategy to promote vocabulary in context.

This is where our next steps have been identified:

% the expansion of the Oral Language strategy into the Primary Years;

4 Triangulating the results through monitoring the performance of the inaugural Intialit students in
2021 NAPLAN testing, PAT-R and the LEAP Levels.

#  Re-auditing the phonemic/phonological
awareness across the Primary Years.

Goal 2 picked up the focus of supporting our
students in Written Language, continuing the theme
of developing students’ expressive language. With
its focus on developing childrens’ written language
at a word, sentence and text level has required a
more indirect approach, deepening the expertise of
teachers. Ongoing professional learning; building
teacher capacity in grammar and syntax is in
response to the historical NAPLAN results. Teacher
knowledge has been aligned with the precision of
pedagogy described in the Guide Books’ Teaching &
Learning Cycle, with a commitment to trailing
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strategies at each of the stages; Building knowledge of the Field, Supported Reading, Learning about the
Genre, Supported Writing, Independent Reading and Writing..

For our 470 EALD and 69 ATSI enrolments; by providing these cohorts with the explicit teaching of how a
sentence and text is structured, supported by modelled and mentored texts to provide children an insight of
what successful writing looks like.

The SIP Targets of: 75% of Students' Language & Literacy Scales increase at 2 levels each year in Years R-2 and
one level for children in Years 3-7 were achieved. PAT-R was used as a supplementary data set and results
affirmed that our use of the T&L Cycle has yielded improved reading results for Years 3-7.

The impact of our PL:

Whole School Commitment to literacy incorporates the findings from the past two years:

e Development of a Genre map which is implemented using the Teaching & Learning Cycle.

e R-7 use of modelled & mentor texts that highlight the literacy and language concepts being taught for each
text type.

e Use of Joint Construction to support students to successfully apply new language features.

e Visible success criteria that scaffolds dialogic talk for learners and frames feedback from teachers on next
steps learning.

e Teaching of grammar, at a sentence level, appropriate to the Genre focus develops students’ grasp of meta-
language.

e Pre and post work sample analysis that frames teaching e.g. focus on paragraphing.

Goal 3 has been launched in readiness for amplification of trials in 2021.

Improvement planning - Aboriginal Learners (optional)

The data collection for our Aboriginal Learners is aligned with the collection of Termly writing samples for
EALD moderation and the Running Record monitoring. Class teachers are responsible for collection and
analysis of individuals. The Aboriginal Education team analyses the outcomes for all Aboriginal children but
provides monitoring for those children who are eligible primarily for APAS funding as they are below SEA. The
participants of the APAS funded intervention program have their progress monitored twice termly by the
Intervention Team (Special Ed Coordinator, Aboriginal Education Teacher, APAS SSO, Head of School, Early
Years). This team responds to the interim progress rather than allowing children to drift along in programs that
may not be having the desired impact. The ACEO collaborates with the Wellbeing Leaders to monitor
attendance and cases manage those families most at risk.

The Leadership team also has responsibility for monitoring the progress of Aboriginal learners annually eg
noticing and responding to those who were below, at or above SEA using the following data sets:

e Running Records R-2
e NAPLAN

e PAT-R & Pat-M.

e EALD Levels.

This information is shared with staff during Step 4 of the Improvement cycle. The outcomes of annual data
analysis also identifies those students eligible for intervention (Waves 2 or 3). The Educational Dashboard
provides trend data over time that is used to identify successful strategies and the allocation of resourcing.
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School performance comment
The following measures were used to monitor and evaluate student
achievement and progress in 2020.

Phonics: 77% of our Year 1 students achieved the Standard of Educational
Achievement (SEA) compared to our 2018 results of 25%
Running Records: of the 102 children tested; 64 children achieved SEA

Year 1: 63% of children achieved SEA with an increase of 10% over the past
two years.

Year 2: 71.1.% of children achieved SEA an increase from 2019 results.

School Reading Levels compared to State

s Schoot
mu Stale

Leveis 1-5 Levels 6-10  Levels 11-15  Levels 16-20 Levais 21-26  Levals 27-31

School Reading Levels compared to State

S School
- State

Levels 1-5 Levels 6:10  Levels 11-15  Levals 16-20 Levels 21-26  Levels 27-31

PAT — Reading has yielded improvement from Years 3-6, with the Year 7 cohort declining.

100 88

Year 3 — 62% achieved SEA (no

80 previous data)

60 Year 4 — 75% achieved SEA (an
increase of 3%)

40 .
Year 5 —71% achieved SEA (an

20 increase of 5%)

0 3 2 Year 6 — 69% achieved SEA

01 03 04 05 06 07 PC (stable result)
Year 7 — 56% achieved SEA (a
decrease of 12%)

BB Demonstrated SEA Jll Tota! Students
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PAT- Maths:

100

80

60

40

20

01 03 04 05 06

07 PC

Bl Demonstrated SEA B Total Students

Year 3 —50% achieved SEA
(no previous data)

Year 4 —61% achieved SEA
(an increase of 1%)

Year 5 —66% achieved SEA
(an increase of 9%)

Year 6 —69% achieved SEA
(stable result)

Year 7 —55% achieved SEA
(a decrease of 10%)

A trend of increases in Years 4 and 5; a stable result in Year 5 and then decline in Year 7 outcomes across both
Maths and Reading has been identified. The Year 7 cohort had a significant number of children who had
identified learning needs as well as low levels of attendance which could have contributed towards the decline

in achievement at a Year 7 level. This will be carefully monitored each term in 2021.

WGS Preschool Enrolment

WGS Preschool Attendance

Year Term 1 Term2 | Term3 | Term4 Year Term1 Term2 | Term3 | Term4
2017 76 80 79 78 2017 89.9 90.7 80.8 84.5
2018 71 74 74 76 2018 84.5 82.7 82.2 84.3
2019 31 85 35 36 2019 80.6 84.9 83.8 74.7
2020 76 n/a 78 78 2020 80.7 n/a 75.9 68.86
Preschool enrolment comment
Woodville Gardens Preschool’s enrolment has fluctuated as a result of supporting many transient families in
2020. We welcomed 7 new students in Term 3 and an additional 3 new students in Term 4. Covid-19 has
affected our enrolment as we were expecting families from overseas to return to us during the year.
Year level 2017 2018 2019 2020
WGS R-7 Attendance comment »
Reception 87.3% 90.8% 85.9% 82.4%
2020 has seen a significant decline in attendance, Year 1 86.1% 86.5% 89.6% 84.2%
averaging 5% across all year levels. The impact of Year 2 38.4% 37.3% 88.4% 80.0%
COVID-19 was significant due to the diverse cultural —_— 89.6% 88.5% 87.7% 83.4%
backgrognd of fan'mlles', many having international —— propra . — 685
connections creating significant fear. The school — — —— o
struggled to remain in contact with some of our .Year 2 i L bb'b'f ke
more chronic non-attenders, reverting to home Year 6 89.7% 88.2% 8G.8% §2.5%
visits and safety checks by SAPOL of those who had Year 7 89.2 89.8% 88.6% 83.7
not been sighted over time. Learning at home using Primary Other 87.4% 89.1% 88.4% 81.79
online platforms engaged many children but not all. Total 28.1% 38.7% 87.6% 82.3
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Destination comment

For the Year 7s transitioning to High School, 70.6% continue in the SA Government sector with 9% transferring
to Non-Government schools (predominately Catholic). A significant number, 16.3% have moved interstate. The
majority of exiting students transition to Woodville High School
although there are many children seeking placement at specialist
schools such as Adelaide and Henley High Schools.

Intended destination from School

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 25 . 16.3%
Other 3 2.0%
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 14 9.2%
Transfer to SA Govt School 108 70.6%
Unknown 3 2.0%
Unknown {TG - Not Found) 0 NA

Intended destination from Preschool

Feeder Schools {Site number - Name) 2017 2018 2019 2020
1904 - Woodville Gardens School B-7 79.0% 91.0% 74.4% 91.9%

Continuity of enrolment across the
Preschool and School sector has rebounded from 74.4% in 2019 back to 91.9% in 2020. This is significant due
to the declining enrolments across the past 5 years with the reduced cap in the preschool from 95 in 2016 back
to 80 in 2020, effectively reducing a class of reception children each year.

Behaviour and client opinion

Behaviour support comment

2020 data was of course impacted on by the number of children learning from home. There were still 81
suspensions, the majority for violence and threatening good order. The three exclusions accounted for 42 of
the suspensions and a significant number of Take Homes as two of the students refused to follow any teacher
instruction on the most basic level of attending class. The third was a student under the Guardianship of the
Minister whose violence towards adults made his presence onsite a risk to staff.

Incidents of Bully were significantly reduced, with one incident of Cyber bullying being reported by a parent.
The wellbeing team place considerable focus on education as a means to preventing bullying, responding to
the data provided by students as to when and where they feel vulnerable. National Day against bullying was a
significant event, supported by every year level running focused sessions about how to address the different

forms of bullying.

Client opinion summary
The parent survey had 71 responses, providing a considerable reflection from our school community.

Areas that the community identifies as strengths include:

° People respect each other — 92% either agreeing or strongly agreeing
° Teachers and students treat each other with respect — 91% agreeing or strongly agreeing
° The school communicates effectively with me — 87% agreeing with 12% who are not satisfied.
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° Teachers provide my child with useful feedback about their school work - 80%; agreeing or strongly

agreeing.

The first two criteria are significant; the responses affirm that our
work to bring our school values to life is gaining traction. Significant
investment of time has been spent articulating and reinforcing what
Respectful relationships and communication look like. The
Wellbeing Leaders and staff model and highlight Respect,
Responsibility and Fairness across all learning areas and aspects of
school life. Play is The Way’s Golden Rule; treat others as you would
like to be treated is constantly referred to.

Areas for growth and improvement:

e | would like more help from the school to help with my
child’s learning - 40% would like the school to offer more support
and 34% would like support for themselves to address their child’s
needs.

e  The school provides an opportunity for me to have more
input about my child’s learning- 32% felt they disagreed or were
neutral.

The first of these aspects is an awareness that has been derived from
the Learning at home experience, where many parents recognised
their limitations in supporting their children. Parent forums are an

obvious response but given that families are already over stretched, using the online platforms that were
successful in connecting with families will be explored as a vehicle to post tutorials that learners and parents

can access.

The second aspect needs to
be unpacked and additional
consultation required to
clearly define what
opportunities families are
requesting. The normal
committees and Governing
Council are in place.
Communication channels
hetween families and
teachers are more effective

using face to face and online.

Client Opinion

Survey - Preschool
26 Families responded to
the survey, providing
affirming feedback
regarding the four areas:

e Leadership

e Quality of Teaching &
Learning

e Relationships and
Communication

e Support of Learning.

Woodville Gardens School B-7
People respect each other at this school

Teachers and students treat each other with respect at the school

| feel like my child is important to the school

| receive enough communication from the school

The school communicates effectively with me ST

| know what standard of work the school expects of my child

Teachers at this school irovide mi child with useful feedback about their schoolwork
| have useful discussions with the school about mi chiid's leamiﬁ

| ta about what happens at school

6ﬁen lt‘ es | Rarely | Never

The schooi Eowd% an 0ﬁnunii for me to have iniut about mi child's leammi

Al e SO x

Overalll mi child has a iood routine around read‘ﬁl studﬁ' i and Ieamnﬁ at home

| think that education at school is important ta my child's future

| feel equipped to heip my child plan at will do after they leave school )
| would like more help from the schoal with my child's ieaming
25 e ; i s Shs et 40%
Yes- to help me address their needs | Yes-! would like the school to address their needs better
The school encourages parents to help students to leam

6%

Onas

ale of 1 1o 5, how do you rate the quality of this survey?
i Lo B R e T T 467
1-poorquality | 2|3 ]4|° t




Client Opinion Survey — Preschool

Quality of Teaching and Learning
Opinion © Neutral @ Agree @ Strongly agree

1 2 3 4 5 6

Question Nurmnber

100%

Parent Responses
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#

Leadership and Decision Making
Opinion @ Disagree © Neutral @ Agree @ Strongly agree
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Relationships and Communication
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Support of Learning
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Screening history

Relevant history screening

Woodville Gardens School has a comprehensive approach to ensuring that all members of our school
community that work with children have the relevant clearance; “Working with Children Check”.

Upon entry or taking up a role at Woodville Gardens, B-7; Governing Council members, volunteers, DfE staff,
agency (AutismSA, FamiliesSA et al), contractors and service delivery personnel or staff are required to
complete a Staff information sheet which requires them to provide either the WWCC clearance or their
Teacher Registration, proof of identification and other details which enable school leadership to ensure that
individuals do not pose a risk to students and children. Adults are not permitted to undertake work onsite until
proof of clearance has been confirmed.

For ongoing staff the emails that provide staff with reminders to re-apply for clearance are noted and
monitored and the Business Manager supports staff to start the screening process.

The Business Manager oversees the process on behalf of elected Governing Council members, volunteers and
onsite visitors such as maintenance crews etc. as part of their induction to site.

Line Managers continue to monitor the individual application processes. The Principal oversees the compliance
through the HR Certificate platform and where staff have not been compliant they have been asked to leave
site without pay until their clearance has come through.

https://www.decd.sa.qgov.au/working-decd/relevant-history-screening/about-relevant-history-screening}

Financial Statement

Grants: State 8,165,601
Grants: Commonwealth $13 620
Parent Contributions $171, 981
Fund Raising $2497
Other 24,138.37
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2020 school annual report: Tier 2 funding report™®

Tier 2 Tier 2 category (where applicable to Briefly describe how the 2020 funding was used to improve the Outcomes achieved or progress
funding the school) relevant Standard of Educational Achievement (SEA) outcomes made towards these outcomes
section
Improved wellbeing and engagement e Two Wellbeing Leaders were employed to provide support in e Number of SEE incidents has declined.
implementation of the SMART Framework. All classes engaged in the Bounce °
Back social skills program.
Targeted Improved outcomes for students with e EALD staff (3 teachers & 3 BSSOs) provide support to learners through Wave * Teacher confidence in teaching
funding for an additional language or dialect 1& 2 models. grammar has §Ew<m.a. A
individual e A coaching model to support the explicit teaching of functional grammar has e Students are achieving increased EALD
students been implemented. Levels in writing.
Inclusive Education Support Program e All children receiving IESP funding received targeted support against their 3 One Plans are being devised and
One Plan goals and Behaviour modification plans. SSO were deployed to implemented to provide learners with tailored
support students in regards to accessing/engaging with the curriculum, learning programs meeting their needs.
personal safety and wellbeing.
Improved outcomes for e APAS funding has been used to employ an SSO and AET to work with e APAS funding has seen improved
. rural and isolated students children below SEA in small groups using a withdrawal model. reading oEnOBmw for those m.ﬁcgm:a
e ot e Writing support through EALD staff working with teachers to model explicit who continued to attend during the
Aboriginal students .
Targeted 5 numeracy and literacy including teaching and vocabulary development COVID -19 restrictions.
funding for T R S e Early years literacy support is allocated to the implementation of Initialit as e PAT-R has shown increase R-6. Year 7
groups of Fi .ﬁ<_< PP . d a mandated program R-2 to support phonological awareness and spelling. students showed a decline which has
students Irst language maintenance an e All classes receive SSO support (30 minutes/day) during Wave 1 to become a focus for 2021.
development supplement explicit instruction.
Students taking alternative pathways
IESP support
Procram Australian Curriculum e Professional Learning has focused on the use of the T&L Cycle to teach
% m 4 ﬁ English attending to the development of teacher knowledge re Functional
ungiig rar Grammar.
all students
Aboriginal languages programs
initiatives
Better schools funding e Commissioned time with Kathryn Halyburton (Speech Pathologist) to support OB._ jm:mcmm,m programs are tailored to meet
Other children’s oral language development by increasing educator capacity to notice and individual children s needs.
di ; intentionally teach oral language — responding to receptive and expressive needs Children have access to programs that address
; ~mnn__\.mﬁ_o:m_,< e Value added programs such as the Kitchen Garden and Instrumental Music Programs. social disadvantage
unding

Specialist school reporting (as
required)

Improved outcomes for gifted
students

i AT 53
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2020 Preschool annual report: Improved outcomes funding

Improved outcomes category
(where applicable to the site)

Briefly describe how the 2020 funding was used to improve the relevant department's standard of
educational achievement outcomes (where applicable):*

Outcomes achieved or progress towards these outcomes:

Improved outcomes for
numeracy and literacy

Commissioned time with Kathryn Halyburton (Speech Pathologist) to support
children’s oral language development by increasing educator capacity to notice
and intentionally teach oral language.

Increased educator capacity to program for
and extend children’s oral language (functional
tier 2 vocabulary, modelling, recasting and
tracking).

Improved Early Childhood
Development (ECD) and
parenting outcomes
(children's centres only)

Now under DHS — The CDC facilitated First aid training to increase wellbeing and
safety in home environments. Community playgroup, gardening, a pop up event
and a Parker event was offered to promote engagement and upskilling in the
community. The CDC facilitated Kudos visits, an understanding preschool
behaviour session by Uniting Care Wesley and coffee and chat sessions to support
family wellbeing, connection and understanding of intervention pathways. Funds
were also used to support cultural inclusion resources.

Many community events were cancelled due
to Covid-19 restrictions. The CDC mainly
supported families increasing need to access
foodbank and connected with vulnerable
families that no longer had access to an onsite
Family Practitioner.

Inclusive Education Support
Program

The Preschool used IESP funding to provide individual speech, language and
behaviour support to engage children in our Preschool program. The Preschool
also used the funding to implement a small language group to support children’s
developing language needs. The Preschool submitted IESP Extensive Adjustment
packages for children requiring more than 8 hours of support per week.

The Preschool saw improvement in individual’s
ability to produce sounds. Some children
reached their goals and no longer require
intervention. Children who received IESP
extensive adjustment funding made significant
progress in their learning. Children who were
unsuccessful in receiving funding from IESP
extensive adjustment packages made smaller
learning gains in comparison due to the
capacity of our budget.

Improved outcomes for
non-English speaking
children who received -
bilingual support

The Preschool employed BSSO’s to explicitly teach targeted tier 2 vocabulary
through our book based literacy program and provide 1:1 language support during
play to eligible bilingual children.

The Preschool also applied for the Preschool Bilingual Playgroup grant and
facilitated a bilingual playgroup during Term 4.

Pedagogical documentation showed an
increase in English word use and extended
English phrasing of bilingual children.

2021 Bilingual Preschool enrolments were
supported to build relationships with Preschool
educators with the support of BSSO’s.

* The department's standard of educational achievement is defined as children and young people progressing and achieving at or above their appropriate year

level.
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2020 Financial Report
o : Annual General Meeting of Governing Council
0dville Gardens 9t Feb. 2021
School

A/

General Overview of 2020 budget

Opening balance ' $1,057,653
Closing balance | $1,320,799
Dept. for Education funding $7,938,959
Parent contributions S 171,981

Facility hire S 8,287

Staffing expenditure $7,312,733
Curriculum investment including EALD, Special Ed, Aboriginal Education, ICT S 689,790

Major Investments

The 2020 school budget was impacted by COVID restrictions throughout the year but interestingly not all bad! Some areas
of the budget were left untouched as we were unable to run the assigned programs whilst other areas of the budget have
seen us spend in excess to support the variations to learning programs necessary to provide as much accessibility as
possible for as many as possible.

Staffing is still one of the greatest expenditures in our budget as we recognise that teachers are our greatest educational
resource. 2020 records a more steady increase than in previous years.

Hire of our gym and ovals is a valued service to our greater community, 2020 saw us provide a significant amount of hire
credits for periods where we were unable to share our facility with the community groups. The finance team have worked
tirelessly to stay on top of the current restriction and who was able to access which area and when. Two of our hirers are
yet to restart their hire with us as they are larger organisations who find it difficult to stop and start.

The 2020 budget acknowledges the community response to supporting the curriculum initiative of sustainable access to
technology — enabling us to upgrade and replace technical hardware supporting increased demand for staff and students
to work online.

Committee

The Finance Advisory Committee identify and report on available financial resources to enable the school to
achieve agreed priorities in line with local and State Government strategies for the care and education of our
child and student community. WGS is grateful for the valuable contributions the committee has made.

Lou Tomkinson
Business Manager

Source: P&L, Balance Sheet, Site Financial Reporting Unit, Resource Entitlement Statement



YMCA v Woodyville Gardens OSHC
\ Director’s Report
®

OSHC ..

Rep‘ortmg January 2020 — Feb 2021 Licensed 60
Period: Places:
Service Michelle Haine Site Contact 0456 580 711
Director: Details: woodvillegardensoshc@ymca.org.au
YMCA KMOan;:Iaefiang:rzn's Contact komala.champion@ymca.org.au
Manager: & Details: (08) 8200 2513
Programs
SERVICE OVERVIEW
Service Type Hours of Operation Fees ($)
Before School Care 7am — 8:45am S15
After School Care 3:00pm - 6:00pm 593
S55Vacation Care — In house 6:30am — 6:00pm S55
Vacation Care — Incursion / Excursion 6:30am — 6:00pm $65
Pupil Free Day 6:30am — 6:00pm S55
Casual Fee (for any session) N/A S3
Hat Fee (once off) N/A. $15
UTILISATION
Program Before School Care | After School Care Vacation Care
Have there been any new enrolments? Yes Yes Yes
No of Children with additional needs? 4 6 6
Do you have any children enrolled
under the Guardianship of the Minister? es ves e
Does the service receive ISS funding? Yes Yes Yes

Budgeted KPls
BSC ASC Vac
July-Dec 2020 12 16 23
Jan-Jun 2021 13 17 23




Woodville Gardens OSHC
YMCA v Director’s Report

OSHC ..

Vacation Care Data
Vacation care period Number of Days Total Attendances Averages
January 2020 Vacation 15 327 21.8
Care
Term 1 Vacation Care 9 175 194
Term 2 Vacation Care 10 286 28.6
Term 3 Vacation Care 9 214 23.8
Term 4 Vacation Care 21 794 39.4
2020-2021
Term Data
Term 12020
Number of Days Total Attendances Average
BSC 48 432 9
ASC 48 672 14
Pupil Free 4 64 16
Term 22020
Number of Days Total Attendances Average
BSC 59 600 10.2
ASC 59 812 13.8
Pupil Free 1 18 18
Term 32020
Number of Days Total Attendances Average
BSC 49 668 13.6
ASC 49 961 19.6
Pupil Free 1 20 20
Term 4 2020
Number of Days Total Attendances Average
BSC 49 668 13.6
ASC 49 961 20
Pupil Free 1 20 20
Term 42020
Number of Days Total Attendances Average
BSC 43 525 12
ASC 43 906 19.7
Pupil Free 2 47 23.5
Term 12021 to date
Number of Days Total Attendances Average
BSC 13 208 16
ASC 13 ‘ 388 29.8
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Woodville Gardens School Birth to Year 7 o "s
Governing Council election information
2020 WGS Councilors: Election Year Status
1. Tammy Fazzalari Elected 2020 Continuing
2. Mirsia Bunjaku Elected 2020 Continuing
3. Thi Reth Kim Elected 2018 Re-election / Position Vacant
4. Chheang Mok Elected 2019 Re-election / Position Vacant
5. Anne Matheson Elected 2020 Continuing
6. Tara Williams Elected 2018 Re-election / Position Vacant
7. Stella Franz Elected 2020 Continuing
8. Peter Grimmond Elected 2020 Continuing
9. Amy Habibovic Elected 2020 Continuing
10.Kerryn Cousins Staff Representative Continuing
11. Tamsin Dickson Staff Representative Continuing
12. Leah Thornton Staff Representative Position Vacant




